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OFFICE OF TRAINING REGULATION NO. 254

SUBJECT: TRAINING EVALUATION PROGRAM

1. Purposs
The purpose of the Training Evaluation Program is to assist

the Office of Traiming in mesting its training @bj@etﬁ.ves and respon-
sibilities$ by providing systemetic and cbjective information con-
cerning student performance whiech will facilitaete learning, 2id in

' managing the training effort, and comiribute to effective personnel

EAnagsrRent.

2. Hature gnd Scove

8. Ths Training BEvaluatien Program oncompasses:
{1) The determinetion and specificaticn of trainiung
» objecetives for the schools end courses,
(2) The evalustion of student porformance ;”Ln' réla‘%siom
to the trainiag objectives.

(3) The contimuing study of the eoffectivensss of ths

2
25X1 training effort in meeting the tralning objsetives,
wm
b. The Training Bveluneticn Program 1s concsrned with the
[
-
— o g g €L§ application of suuwd principlies of teaching, learning,
- . <cil & ' .
O A _ and moaguremznt in tho planning, organisation, and
@ H o a . . p . |
& @ a g presentation of training cowrsss.
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4 "hs Tralning Evalustion Program should provide gystematie,
ocbjective information fors
(1) The student, to facilitete learnming
(2) The chief imstructor and the teaching staff, to

facilitate teaching, courss adminigtration and
continuing courss plenning.
(3) The School Chief and ths DIR, for purposes of
estimaving ths offsctivencss of the traeining program.
(4) Thes Agemey, to aid in placement, carser planning,
and other personuel menagement actlvities.

8. The Training Eveluation Program is edministered by the
Seheol Chiefs end Chisf Instruetors, with technieal
assistonce from the ARE Staff.

3. Responsibilities

a: The Assessment end Evaluation Staff

(1) Assists acd advises School Chiefs and Chief
Instructors in
(2) formulating training objectives for specific

covrses, and determining what the student must

demonsivate o cnsure achisvemsnt of the
objectivea.

(b) developing thes treining progren in accordsnce
with tho training objectives and the leoarning

capabilities of ths gstudent groups.
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{c) dovoloping cnd administering systemadic
prosodures for measuring and recording student
performones, couveying results to the studemtb,
the training staff, and ths Ageney offlces
concarnsd.

(2) Develops technigquss for moasuring and recording
student performanco

(3) Establishes standards of effasctive performance
MOASUFORSDY

(4) Conducts studies to determine the effectivensss
of the meeswromsnt procsdures end the Training

Evaluation Program

{5) Disseminates information on student pevformance
(ineluding Training Evalvation Reports) to the
Agency officas conesrned.

b, Schoel Chiefs eud Chisf Imstructors

(1) Isvlepsnt snd sdminister ths Training Evaluation
Progranr within thelr schools and courses

(2) Coordinate with the Asscssmont ond Evaluntion Steff
in developing preocedwas for massuring, srecording,

and reporting student perfornance A

(3) Aselst and advise ths Assessront and Evaluvation

Staf? in formmlating studies of program offectivensss.
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